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Hadlow signs up to AquaFund 

Hadlow has signed up to an innovative scheme to help it reduce its water  

consumption at no cost. The scheme was open to public sector organisations and 

provides the cash, resources and expertise to reduce water consumption and gives us 

50% of any savings for the first 3 years and then all the savings thereafter.  We‟ve 

had our sites at Hadlow and Canterbury surveyed and our average water usage bench

-marked.  ADSM, who are the company who administer this scheme, have  

already installed PIR urinal controls and water displacement devices in 72 cisterns at 

Hadlow and will continue to install further water saving devices such as tap aerators 

and flow restrictors to wash basin taps.  Their target is to reduce water consumption 

by at least 30%.  They pass on 50% of any savings caused by reduced water  

consumption to us for 3 years which covers their administration costs.  After that, 

we get the full benefits of our reduced water bills.  They also investigate water  

consumption anomalies and suggest tangible improvements. 

We need to help by not using water unnecessarily and reporting any leaks as quickly 

as possible.  If you spot a leak please let Estates or a Warden know so that it can be 

dealt with promptly.  If you have any ideas for saving water please email 

wow@hadlow.ac.uk. 

We‟re investigating similar schemes for energy and waste management too, so look 

out for updates in future newsletters. 

Sustainability is already embedded in the College‟s core mission statement and strategic 

plan and many aspects of sustainability are in place across the College campus and 

curriculum.  The strategy has been developed to build on past achievements and to provide 

a framework and process for continued measurable improvements.  Click here to see the 

Strategy. 

The College is committed to becoming more sustainable for many reasons; to reduce its 

carbon footprint and associated energy bills, to lessen its environmental impact, to provide 

practical demonstrations and examples of acting in a sustainable way that can be used for 

educational and training purposes and to help support farming and other rural businesses 

adapt to the double impact of Climate Change and diminishing resources such as fossil fuel, 

especially oil and fertiliser.   

In this newsletter, we‟ll describe some of the initiatives that are already in place, tell you 

what we‟re planning to do over the next year and what we‟d like to do if funds were 

available.    

Hadlow‟s Sustainable Development Strategy 

mailto:wow@hadlow.ac.uk
http://www.hadlow.ac.uk/Document-118.aspx


P a g e  2  

 

 

Despite what you might think, we are already quite sustainable and already do the  
following; but of course there is always more that we can do.  We already; 
 

Print the prospectus  and other college literature on 50% recycled paper using an  
environmentally accredited printer 
Collect rain water for irrigation  
Have introduced a low carbon emissions College fleet 
Have recycling collection facilities on campus 
Compost all our garden waste and recycle all animal waste as slurry/fertiliser 

Have a rolling scheme to install energy saving lights around campus 
Installed timers on office equipment and run scripts to shut down pc‟s each night. 
Ensured that new builds and refurbishments contain sustainable features 

What we currently do. 

WoW our “Wipe out Waste”  
campaign to be more sustainable 

“CENTRE FOR SUSTAINABLE AGRICULTURE & RURAL REGENERATION” 

 
With the help of some SEEDA funding we are building a new centre at Blackman‟s 
Farm on the site of the calf sheds.   The centre is being built using low carbon 
technologies and both the build itself and its 
subsequent running will have an extremely low 
carbon footprint.  The building will be used as a 
classroom, providing a wet working area for 
livestock handling demonstrations and will 
provide a brilliant vision of sustainability for the 
local and wider farming community.  Check out 
the scale model that is on display in the 
reception of Garrad House. 

Look out for posters 

and stickers around the 

campus to remind us to 

act more sustainably 

and switch off lights 

and equipment when we 

leave an office or class-

room. 

Remember, lower  

utility bills not only 

reduce our carbon foot-

print but also free up 

funds for other projects 

During the summer we will be putting up posters and stickers around the campus; in offices, 

classrooms and accommodation to remind people to act in a sustainable way and wipe out 

waste.  Many of these are obvious and are probably things that we do at home anyway to 

save wasting energy or water and reduce our utility bills.  10 top tips for wiping out waste 

both at home and at work are: 

1. Turn off lights and unnecessary electrical devices when you leave a room for more than 
15 minutes. 

2. Let your computer to go into "sleep mode" when not in use and don‟t leave it on all night. 
3. Switch off or unplug your mobile phone and iPod charger when charging is complete. 
4. Close curtains or blinds at night in the winter and during the day in the summer. 
5. Carry a reusable cup or water bottle to save using disposable cups. 
6. Shut doors and windows to conserve heat in winter. 
7. Use the recycling facilities around the campus; don‟t just throw things in the nearest bin. 
8. Turn off the water while you‟re brushing your teeth. 
9. Save paper by thinking before you print; use print preview to check you‟re only printing 

what you need and print double sided when you can. 
10. Take a tote bag with you for shopping so you don‟t have to use or buy plastic bags; if you 

forget then re-use the plastic bag. 
 
If you have any ideas to help wipe out waste please email them to wow@hadlow.ac.uk 

The designer says - 

“This iconic building 

will be the most energy  

efficient educational 

building in the UK at a 

projected energy cost 

of 20kWh/m2/pa.  It’s 

built to PassivHaus 

standards—a UK first 

for an educational 

building” 

There are glass, can 

and cardboard  

recycling  facilities by 

Garrad House and  

paper collection bins 

dotted around campus.  

Using the correct bins 

cuts down on our waste 

removal costs and helps 

the planet. 

mailto:wow@hadlow.ac.uk


What we would like to do. 
Where do I start?  The list is long;  

we‟d like to introduce more renewable technology,  
capture more rain water,  
have an anaerobic digester,  
consider a combined heat and power unit for the Hadlow site  
and research into ways of increasing food production for the changing climate patterns and dimin-
ishing resources.   

 

The list of limiting factors is equally long; funds, time, planning constraints, staff resources, location —
we‟d like to install a small wind turbine but none of our sites are windy enough for a turbine to  
generate meaningful amounts of electricity—that‟s why there are no windmills nearby.  The main thing 
that stops us though is funding; although some of these ideas will save us money in the long run, they 
are expensive upfront.  We have been able to incorporate biomass boilers, solar thermal panels, 
ground source heat pumps and a green roof in our new builds to provide a practical demonstration of 
available renewable technologies and we‟d like to expand this to provide a 'National Farm-Scale  
Renewable Energy Test Centre‟ based here at Hadlow. 
 
Our Sustainable Development Strategy team meets every 3 months to review progress to date and  
decide on the priorities for the next period.  If you have any ideas for improvements or quick wins 
please let Sue Brimlow know. 
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What we are planning to do. 
We already monitor our energy and water consumption and are looking at ways of reducing our energy  and 

waste management costs.  The WoW campaign will help but we‟re also looking at other innovative ways of  

doing this.  We‟re reviewing our energy suppliers to see if we would benefit from simplifying the number of 

them and also balancing the costs of going to a ‟green‟ supplier.  We‟ve looked at the Reverse Vending machine 

that gives vouchers in return for recycling cans and plastic bottles but it is very expensive to run, however we 

do plan to introduce more recycling facilities around the college, especially in student accommodation.  

We plan to update our Sustainable Communities website www.hadlowsustainablecommunity.co.uk so that it 

can provide links to other communities and organisations that have the same passion and drive for  

sustainability and also continue to raise Hadlow‟s profile in this field.  We are definitely punching above our 

weight and have gained a national and international reputation for our Climate Change and Sustainability  

initiatives.  For example earlier this year we gave a Master Class on sustainable communities at a national  

conference in London, which was so popular that people had to be turned away as the room was getting too 

full to be safe. 

Energy efficiency loans 
Having explained above that lack of funds limits what we can do, we have submitted a bid for 

energy efficiency loans.  If we are successful we will be able to double glaze the remaining  

single glazed windows in Hammond and Hall and install better insulation and more efficient 

heaters around campus, which will help reduce our energy bills.  Projects have to meet certain criteria and pay 

for themselves within 5 years, so they are in effect self-funding.  The catch is that we don‟t get the loan until 

we‟ve completed the work, but it is interest free and we don‟t have to start paying the 8 half yearly instal-

ments back until 2011.  Not quite as good as „buy now and pay nothing for 2 years‟ but close.   

We were successful when we bid for funds in 2008 so we‟re hoping we will be again.  Interestingly, apart from 

bio-mass boilers and anaerobic digesters there are no other „renewable‟ technologies on their list of eligible 

projects which highlights their longer pay back period and the fact that being sustainable is still a potentially 

costly act of faith.         STOP PRESS: WE’VE JUST HEARD THAT OUR BID WAS SUCCESSFUL! 

http://www.hadlowsustainablecommunity.co.uk/


 

0500 551434 

College mug competition. 
Some of you will be familiar with the black plastic Hadlow Mugs made from recycled plastic.  
They are really good, but not everyone likes drinking from plastic and being dark it‟s hard to 
tell if they‟re clean—not a problem for some people but…. 
 
So, we think it‟s time for a new Hadlow mug that we can re-use instead of the paper cups that 
aren‟t easy to recycle as they have a plastic component.  The competition is open to all staff 
and students and the aim is to come up with a design that has the  
Hadlow logo and gets the message across that we want to be sustainable, 
in a catchy and or amusing way.  The competition will run until 10th  
October to give new students a chance to enter and the Sustainable  
Development Strategy team will pick the winner.  The design will then be 
printed on to mugs that we can use around campus and for promotional 
purposes to highlight what we do.  So start thinking and submit your  
design to Sue Brimlow, Hadlow‟s Sustainability Co-ordinator.    “Mug shot” 

 

What you can do to help. 
If you want to do something sustainable within the College 

then how about helping with the Grower Group? This is a site 

of communal vegetable production on the College (near the 

tractor training ring) - just over the Bourne river. This Group 

regularly meets on Saturdays—if you join then you get to enjoy 

part of the harvest. The work is simple and well supervised, 

fun and healthy too! For more details email Howard Lee. 

Some Grower Group members on-site     

If you live locally then you might wish to join the HadLOW Carbon Community (HCC)—the HCC 

formed the Grower Group in collaboration with the College but is also organising other  

projects, such as safe cycle routes and energy saving schemes in the village. For more details 

email Howard Lee. 

Learning resources. 
If you need further information or materials about sustainability, we may be able to access this 
as we are members of several organisations that are working towards being more sustainable 
and mitigating and adapting for Climate Change.  
 

We also have a game called “Cut the Carbon”.  This is a low carbon lifestyle 
training package for schools and colleges that uses balloons, carbon credit cards, 
dinosaurs and the board game, to enable pupils and teachers to become more 
carbon literate. 
Participants learn through playing the game, via group work and guided  
teaching, how to reduce their carbon footprint towards a level of global equity.  

  This training and game is designed to meet key stages 2 and 3 and 4. 

Contact Sue Brimlow, ext 169, if you want to use the game or have access to other material. 


